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Letter from the Board
Welcome to the 2010 Season!
WAT is a non-profit organization, which is organized through the co-operation of the Watertown Park and Recreation Department, swimmers, coaches, and parents to provide a comprehensive, effective program of competitive swimming which will physically, socially and emotionally benefit all those wishing to participate.  

This will be the thirty-third season for the Watertown Aquatic Team and hopefully it’s best yet.  We have been fortunate to have a dedicated group of swimmers, and this year is no exception.  We also have great parents that have been willing to donate their time and expertise.  Although it can be tough to find time for everything, we must always keep in mind that we do this for the wonderful kids.

Most details concerning the season can be found on the website (www.watswimming.com), thanks to our dedicated webmaster. The website should be looked at frequently, as this is where most communication between the board and parents will take place.

We are pleased to have Donna Schleicher as our Head Coach with a team of qualified coaches assisting.  We anticipate great things from this experienced and friendly coaching staff.  
We are extremely fortunate this year to be swimming in the renovated pool at Riverside Middle School!  
Please feel free to contact any of the board members throughout the season with questions, comments, and ideas.

Go WAT!
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WELCOME TO THE WATEROWN AQUATIC TEAM!

We would like to take this opportunity to welcome you to the Watertown Aquatic Team (WAT). We look forward to meeting you and working with your swimmer(s). Our club is a year-round age group competitive swim team offering instruction training and competition to young people of all ages and abilities.

This manual will help familiarize you with many of the facets of WAT and competitive swimming in general. As you review the following pages, you will be introduced to our history, philosophy and team policies. It is our hope that this handbook will help you to better understand and enjoy the benefits of WAT and the world of amateur swimming. If you have any questions at any time, please feel free to contact our coaches and/or board members. We would be happy to help.

WAT HISTORY

Competitive swimming has existed in some form in Watertown for approximately sixty years. Our program began as a Park & Recreation sponsored summer team at about the time the original outdoor pool was constructed (1934). The “Summer League” team lasted until the mid-1970’s.

During the “swimming boom” of the early and mid-1960’s, parents who desired year round competitive swimming for their children were forced (by necessity) to drive many miles to practice sessions and meets. During the year 1974, our community came together in support of the indoor pool project at the junior high school. Construction was completed in 1976, with financial help from local industry, businesses, the school district and private sources. Shortly thereafter, a group of local families joined together and obtained a sanction from the A.A.U. (then the official sanctioning body of United States amateur swimming).

WAT was granted team status in 1977. We have remained a not-for-profit organization ever since. We receive a subsidy from the city of pool time and rely on club dues, sponsoring meets, private donations and fund raising activities to cover our expenses. Over the past few years, we have also received funding from the Watertown United Way, which are limited to our scholarship swimmers. We operate on a time-share basis with the Park & Recreation Department and the school district.

In summer 2009, a group of parents lead by Brian Wolhaupter launched a capital campaign to make improvements to the indoor pool.  The goal of the campaign was to raise money to purchase equipment that supports competitive swimming.  The campaign was a success!    Combined with the efforts of the City of Watertown, Watertown School District, and the Watertown Athletic Booster Club as well as with many private donors and businesses, we now have an excellent indoor facility that supports competitive swimming.

Board of Directors

The Board governs the activities of the WAT, and is in turn bound by the WAT By-Laws (available on the WAT website – www.watswimming.com ). All Directors are volunteers who serve a one-year term, extendable to two in the same position.  A new Board is elected at the close of the season at the awards party. Please address all concerns and comments to a Board member rather than the coaches. This allows them to focus on training our swimmers.

Co-President: Sue Moldenhauer
Co-President: Wendy Thayer 

Secretary: Karri Preston
Treasurer: Jon Moldenhauer 

Board Members

Team Store / Spirit wear: Chris Reichert
Publicity: Chris Reichert
Meet Director: Paul Else
Coaches

Head Coach:  
Donna Schleicher

920-262-0692

Other Coaching Staff
:  Kelly Beltz, Kathy Woodward, Mark Kruse, Jim Merrill, Dan Lapin  Adam Altenberg and Kelsey Roets.
WATERTOWN AQUATIC TEAM MISSION

The mission of the Watertown Aquatic Team is to embrace all levels of swimmers; to develop the character and self discipline necessary to succeed not only in swimming, but also in life away from the pool.

Our goal is to develop camaraderie and self-esteem, encourage physical fitness, and promote excellence, so that young people can mature into valuable contributors to society. The club measures success not only in terms of tangible awards, but also by personal improvement. When we can keep these things in view, we will succeed. 

COACHING PHILOSOPHY

The main emphasis is to coach the process, not the outcome. If a swimmer is taught the correct way to swim, speed will come naturally through hard work. At the beginning of each session there is a heavy emphasis on stroke drills for everyone. When the swimmers comprehend the basics, yardage is increased and the fine points are honed.

The main emphasis for the youngest swimmers should remain correct stroke drills, and that swimming is fun. As they age up, stroke drills and yardage should steadily begin to shift in emphasis. Soon, the fact that hard work equals increased speed should start to be reinforced. At the top level, swimmers should only require a reminder of the basic drills and emphasis should quickly shift to yardage.

At no point should time be the primary focus of training. The primary focus should revolve around correct technique, teaching the rewards of hard work and having fun. Reinforcement of these concepts will make swimmers faster and reassurance will make them believers. The belief system is very strong, they want to be successful and if they believe, they will be successful.

Parent and Swimmer Responsibilities
Parents are an important component of WAT who must be involved at multiple levels, from helping and encouraging their children to contributing essential volunteer hours to the team.  A Code of Conduct is included in this handbook that must be signed and returned for your child to participate in WAT activities. It is also important to realize that the team relies heavily on parents to make it work.

One of the most important responsibilities for swimmers is to be ON TIME for meets, and to follow the check-in procedures (see Swim Meets and Competition).  Swimmers must commit to practices and meets, and maintain a high level of sportsmanship and conduct at all times.  
VOLUNTEERING AND TEAM SERVICE

All parents will be required to volunteer in some form. Failure to meet this requirement will result in a financial penalty of $50 each session. There are multiple ways to contribute your time, and we will work to find something that fits within your schedule. There are three levels of service: no experience required, some experience required, and CCSL training required. We will have designated area directors to help assign volunteers to specific tasks.

No/some experience required:

1. Timers – we usually need 12 timers for a meet (6 for each session).  Each timer is provided a stop watch and swimmers’ times are recorded on the entry cards. An experienced head timer will coordinate all timers and the runners.
2. Runners – 2-4 people per meet to run entry cards back and forth to the clerk of course.
3. Scorers – Record swimmers’ finishing place and time, as well as disqualifications and scratches.  Works closely with meet marshal.  An experienced head scorer will coordinate all scoring.
4. Ribbons/ Awards - These volunteers coordinate sorting and labeling of ribbons for the swimmers. This position works closely with the computer personnel in scoring. Scorers determine the order of the finish for an event after all the heats have been swum. Organization and extra time after the meet are required. Ribbons are distributed to each team.

5. Staging area – to keep the meet flowing smoothly, 2-4 parents per meet must corral and organize swimmers before their races. 
6. Heat announcer – 1-2 parents per meet will announce upcoming races with a microphone.
7. Concessions – 5-10 parents work to coordinate food and drink donations from all parents, and to run the concession stand during the 2-3 home meets.  This is an essential fundraising mechanism for the team and allows us to keep registration costs in check. A concessions coordinator will oversee all volunteers. 

8. Setup and cleanup – at home meets, 10-20 parents are essential to prepare the pool for the races. This requires 2-3 hours of setup the preceding Friday evening, and another 1-2 hours the morning of the meet.  It’s nice to have a separate group of parents to break everything down and clean up after the meet.  Cleanup is required to continue holding meets at our pool.  

Experienced Volunteers:

Computer
This position involves coordinating set-up software, entering times, and merging information from the opposing team starting on Thursday. Heat sheets must be prepared before the meet - coordinate with Publicity for advertising.

Head Timer

This person is charged with recruiting nine lane timers for a swim meet. The Head Timer shall run two watches for back-up, in case of malfunctioning watches, or in the event a timer does not start the watch properly. Timers should obtain an accurate recording, checking swimmers name and club on EVERY heat, before recording the time.

Meet Director

The meet director is in charge of the conduct of the meet. The Meet Director shall contact each committee chairperson by Thursday prior to a meet confirming all necessary volunteers and arrangements, pool and equipment, times and required watches in working order, ready bench, stroke/turn judges, starters, announcer, scoring, ribbons, and computer.

CCSL training required:

1. Clerks(s) of course – each team have one or more clerks who are the top administrative authority.  The clerks organize the race schedule, process scores, scratches and substitutions, and are ultimately responsible for swimmer eligibility.
2. Starters – calls swimmers to their blocks, starts each race.  Usually the same person for every home meet.
3. Referees – designated officials responsible for all decisions and rule interpretations.  The starter can assume both these roles.  

4. Stroke and turn judge – 4-6 required per meet to ensure swimmers’ strokes are in accordance with league rules.  Communicate disqualifications to clerks of course

Registration and Fees

Each swimmer is required to pay a session fee, which is normally determined by age-group placement.  The parent may elect to pay the entire session fee at the time of registration, or elect to make periodic payments.  If the parent chooses to make periodic payments, the first payment is due at the time of registration.  All periodic payments must be paid on time. A $10.00 late fee will be added if the periodic payments are not received within 5 days of the scheduled due date.  If the periodic payment is not received within 15 days of the due date, the swimmer(s) will not be allowed to continue swimming with WAT.  As stated above, any family experiencing financial difficulties should make this known to the coach, board president or treasurer. All payments must be paid by cash or check.  Checks must be payable to WAT.  Payments may be mailed to WAT, PO Box 23, Watertown WI  53094 or placed in the Treasurer mailbox at the indoor pool.  WAT does offer a discount to families with two or more children on the team: 10% discount for the 2nd child; 20% discount for 3rd child and 50% discount for 4th child.  No refunds will be provided once the season begins.

Other fees:

· Each swimmer must obtain a USA Swimming card which is $53.00 a year.  
· Competition suits must be purchased separately. 
· Each family is required to work each WAT hosted Event/Meet.  A penalty of $50 per meet will be assessed for non-compliance.
Financial Aid

A limited number of scholarships are available to cover part or all of the cost of registration based on financial need.  Please visit the website for application instructions.

Swim Suits and Equipment

All swimmers are required to purchase competition swimsuits in royal blue and wear them and their team caps for all meets. We have contracted with Simply Swimming to obtain the best pricing and a logo can be applied to the suit.  Girls must wear a one-piece suit.  Swim caps and goggle are highly recommended and will also be available for purchase.  Below is a list of other items for your swimmer:
· Practice suit – many swim stores sell discontinued or solid color suits for a reduced price on a rack called “practice suits”. Having a suit to use at practice rather than the team suit will prolong the life of your team suit.  (Always rinse suits in tap water after being in the pool to get rid of damaging chlorine.)

· Team shirt – You may purchase a team shirt, sweatshirt or other apparel by completing the apparel order form (found on the Web site). 

· Cap – Many swimmers wear a fun, colorful cap during practice and save their team cap for meets.

· Towel – two towels are always a good idea especially at meets.

· A bag for carrying towels, fins etc. is a good idea. 

WAT supplies fins, pull buoys for swimmers; however many swimmers elect to purchase their own equipment.  If you purchase your own equipment, write your swimmer’s name on it!   You might think your child will recognize his or her own stuff, but Team shirts and suits all look alike; the only way to identify who it belongs to, is by the label.  Goggles, caps, and fins often get laid on the pool deck during practice and at the end of practice. Swimmers can only tell which ones are theirs if their name is on it.
How we Communicate to You
Our primary means of communication between the board, coaching staff, and swimmers this year will be email.  We will notify you of changes in practices (especially cancellations) registration deadlines, meet information on a regular basis.  Please use an email address that you check often.

The team also has a website, www.watswimming.com .  This is how you will register for swim meets and sign up for jobs/duties for meets and other events.  Please check the site frequently for updates and important team information.  
Guidelines for Group Placement

There are no hard and fast rules for categorizing swimmers in slots as they all have different skill levels.   Practice groups will be established by speed & stamina with consideration to age (rather than by age only).   During the last week of the session coaches will be testing and assessing swimmers in order to determine appropriate groupings for the next session.
Bronze Group – Primarily an 8 and under age group, 3-5 hrs per week

· Minimum guidelines are for swimmers to be able to swim 25 yards front crawl and 25 yards back crawl, each continuously.

· Primary focus is teaching stroke technique and having fun.

· Kickboards used extensively, fins only for drilling.

· Teaching / training 90/10

Silver Group – Primarily age 9-10 yr olds, 3-5 hrs per week

· Minimum guidelines include proficiency in 2 or more strokes and ability to perform a flip turn.

· Focus begins to shift more towards training, free time as a reward for hard work.

· Less use of kickboards, more use of fins for training.

· Teaching / training 70/30

Gold Group – Primarily age 11-12 yr olds, 3-5 hrs per week

· Minimum guidelines include proficiency in 3 or more strokes and ability to perform flip turns throughout practice.
· Focus is evenly divided between teaching and training, improved performance becomes reward for hard work.
· Little use of kickboards.
· Teaching / training 50/50
Platinum Group – Primarily 13 yrs and over, 3-5 hrs per week

· Proficient in all strokes.

· Focus is more geared toward training. Self-motivation becomes key.

· No kickboards required, hand paddles come into use. Gills optional.

· Teaching / training 30/70

As you may have noticed, speed at no time was mentioned in these guidelines. Placement has little to do with speed of athletes but more on improvement and stroke excellence. If your swimmer does that, they will become fast.
Fun stuff

WAT does schedule many social events and group fund raising opportunities throughout the year. Most of the events on the calendar are optional, but they are part of what makes being on the swim team fun.  Below are events WAT has scheduled for this season:

· End of session parties
· WAT Rummage Sale (Spring)
· Brat Fry – Glenns (Summer)
· Splash for Cash – Annual Swimathon where swimmers raise money based on the number of laps they swim.  
· Duathalon (swimming and running event)
· Watertown Raft Race (During Riverfest)
· Work at Riverfest- Grounds keepers
MEET PHILOSOHPY

Meets are an important process in a swimmers development. First, you do not truly know how a swimmer is going to swim, until they do it “for real”. Next, their performance in meets is the only true gauge we as coaches have for their progress. In addition, meets are a great opportunity for us as coaches to teach your child, one on one. The coaching staff can easily see, without distractions, what a swimmer is doing right or wrong and they get immediate feedback. Swim meets also provide an opportunity to show the swimmer what others are doing. Last, but not least, it is a great team building activity. They get to cheer for their friends, have others cheer for them, and also be a part of relays. 

Being a part of WAT should be a total team experience, parents, coaches and children all working together. Just practicing makes swimming seem like all work and no play. The swimmer needs to be involved in all aspects of the experience so he/she can feel part of the team, to improve and watch others improve. 

Swim Meet Procedures

WAT encourages meet participation for swimmers, and strives to reserve ample swims for everyone wanting to participate. However, if reservations are not made in advance, we cannot guarantee a slot for your swimmers. Swimmers desiring to participate in meets with the team must sign up for specified meets during or before registration (for the given session) to assure their spot. A meet sign up board and/or meet schedule will be available via e-mail in advance of registration.

If you commit to a meet, as well as relays (see Relay Consent Form), and are unable to attend, you will be billed for all events unless a substitute swimmer can be found to take your place. Reason being, payment for meets is required well in advance of the meet taking place and meet fees are non-refundable. If a swimmer fails to participate in a relay they committed to, and the team is unable to participate in the relay, the “no show” swimmer will be charged an additional $5 penalty. However, swimmers that are present for relays but unable to swim due will not be penalized but instead WAT will cover the relay fees for these swimmers.

Transportation to and from the meets is the responsibility of each family. Car pools can be arranged, but please don’t ask the coach for a ride. Coaches have responsibility to the team as a whole and cannot be responsible for individual swimmers. 

Arrive 10 minutes prior to the scheduled warm up time, put your suit on and report to the WAT lanes or coach for warm-up assignments.

A member of the WAT coaching staff always conducts warm-ups. Team members are required to warm up with the team. It is important that swimmers and parents alike understand that a good warm up is essential to quality performances.

It is customary for WAT to have a “team area” at meets where they can sit together as a group. This helps to promote team unity and team spirit. If you are not preparing for your own event, cheering for your teammates is also a highly recommended activity.

Each WAT swimmer is responsible for knowing which events he/she is swimming and being on time to swim. Often swimmer will write the event, heat and lane on their arm or leg to help them remember.  The coaches will assist the younger swimmers.

If possible, swimmers should review race strategy and goals with a member of the coaching staff before reporting to the blocks.

At the conclusion of each race, the swimmer should ask the lane timers for his/her unofficial time. Upon receiving this time, the swimmers are then asked to come immediately and directly to the coach(es), to receive an evaluation of their performance. 

Please be patient, there may be other things happening simultaneously, you are important.

Meet Guidelines for Swimmers and Parents

Swim meets generally last about 4 hours.  Check our web site for specific meet info – e.g.: pool address, start times and admission prices.  Arrive early- at least 15 minutes prior to warm-up time.   We ask swimmers to show up earlier for home meets.   
What to Bring  - Swimmer
· Team T-shirt, team cap, goggles and team suit. 

· Plenty of towels - 2 to 4 depending on number of events. 

· Change of clothes

· Pen for swimmer to write events.   

· Water bottle for swimmer.

· Snacks (a snack bar will also be available during meets). 

· Sunscreen or sun block, especially for nose and shoulders (outdoor meets). 

What to Bring – Parents (suggestions)

· Show your spirit – wear team colors, team t-shirt

· Booster seat 

· Camera

· Pen & highlighter for parents to mark times on heat sheets etc…
Other Meet Tips:

· Swimmers should stay in or close to team area. Listen for your event and be ready to go to the "ready bench." (Parents - please know where your swimmer is at all times. If you are working the meet please assign another parent who is willing to watch out for your child.) 

· It is ultimately the swimmer's responsibility to get to the ready bench and the blocks on time. 

· Make sure you check with the coach before you change clothes or leave the meet. You may be on a relay! 

· Please use trashcans for your garbage. We are a clean team! 

· You MUST have FUN! 
CODE of CONDUCT FOR COACHES, SWIMMERS, & PARENTS

Our guidelines are founded on the principles of mutual respect and cooperation

SAFETY

1. Due to drowning risks and other conditions, children not participating in swim practice or competitions must be accompanied by a responsible adult.
2. Running, pushing, or horse play on the deck area are not permitted.
3. It is unsafe to throw training gear such as pool buoys and kick boards. Swimmers caught throwing such equipment are subject to discipline by the coaching staff.
4. Persons who seem out of place or unfamiliar and activities of an unsafe, unusual nature should be reported immediately to a Board Member or one of the coaches.

CITIZENSHIP = TEAMMANSHIP

1. We will refrain from judging or criticizing others. We will not discuss individuals when not in our presence.
2. We will “PRAISE IN PUBLIC AND CORRECT IN PRIVATE”.
3. We will treat all members of the team (coaches, swimmers, parents) and our opponents with dignity and respect.

4. The use of alcohol and tobacco is banned during practice times or meets.
5. We are all responsible for the care and proper use of equipment and facilities.  Practice is not finished until all supplies are returned to storage.  Everyone helps.
6. We will be dedicated and loyal to our team. We will be vocally supportive. We will display our team pride by competing in WAT attire at all times.  Team caps and suits are to be worn when competing.
7. We will remain silent and make an honest effort to listen and look when coaches are speaking.
8. We will be committed to our best effort every day.  
RESPONSIBILITY

1. All WAT families and staff will check the website and e-mail daily for communications.
2. Parents are required to give the coaching staff written notice 14days (two weeks) prior to a home meet in which their swimmer(s) will not participate.
3. Physically or verbally abusive behavior is unacceptable and will result in immediate disciplinary action by the coaching staff.
4.  Swimmers under 6 must have a parent or responsible guardian on deck during all practices.

WAT DISCIPLINARY GUIDELINES

A coach’s main responsibility is to coach. If a coach must take quality time away from his/her primary duty, these guidelines will be followed:

1. Behavior/safety infractions will be handled with “time outs”. Behavior infractions will be considered any behavior that disrupts practice or the ability of the coach to communicate with the team. A safety infraction is any action that jeopardizes the health or well-being of teammates or the coaches.

2. The coach will determine the time limit for the time out (not to exceed 15 minutes) based on the seriousness of the infraction.

3. Time outs will be spent on deck or in the bleachers, NOT in the locker rooms. 

4. After three time outs (as documented), the parents will be called for a meeting with the coach, the swimmer and a board member. This will be handled on the date of the third infraction. An exception will be made in the case of any severe infraction, in which case the parent will be notified immediately.

5. The fourth infraction will result in a one week suspension from practice, effective immediately. Parents will be called to pick up their child. Any subsequent infraction will result in a second suspension.

6. A second suspension will result in a review by the WAT Parent Board at the next scheduled meeting to include the parents and the coach. The purpose of the meeting will be to consider dismissal of the child from the team. This will result in forfeiture of swimming fees.
7.  Documentation will be maintained in the Discipline Handbook by the coaches. Infractions will follow the form of: Date, time, offense. Coach, swimmer and one other adult present will sign per occurrence.
Frequently Asked Questions
New to swimming???  Here are some frequently asked questions from new parents…

What is a Heat Sheet?

A heat sheet, lists the six swimmers for each event.  Events are seeded with the fastest two swimmers in lanes 3 and 4, the next fastest in 2 and 5, and the next fastest in 1 and 6. Heat sheets are available for purchase as a program at the admission table of each meet. The cost is usually $1.00.

What if we are not able to attend a home meet?

It is expected that each swimmer will compete at a home meet and that the parents will volunteer for service.  Please notify the coach two weeks in advance if your swimmer is unable to compete.  Since running a successful home meet requires the support of all families, there is a $50 penalty for those that do not attend or provide adequate coverage.
What should my child eat to have a successful swim meet?

During the season, healthy eating and lots of water are a good idea.  The night before a meet, eat a dinner high in carbohydrates like pasta or rice to store energy for the next day.  The morning of the meet, eat before coming to the pool, and if snacks are needed, pack bagels, granola bars or fruit.

Should I come to a meet I’m not swimming in?

It is always nice to have non-swimming team members there to help cheer, and older swimmers are encouraged to help cheer on the younger, newer swimmers. New swimmers not competing may enjoy coming to the meet to see what it is like.

What is a DQ or being DQ’d?

Being disqualified (DQ) means that the swimmer did something that broke a rule for the legal execution of the stroke. This often happens as swimmers learn the finer points of a new stroke, and it is not a life shattering event, merely a learning experience. All swimmers (even Olympic athletes) have DQ’d many times in their lives, but they learned how to be successful at the stroke as a result.

How do I know what’s going on?

Swim team bulletin board  - The bulletin board is located near the locker rooms and has current information on it .
Swim Team Mailboxes – The plastic file tub located in the office has a file folder for each family. Flyers for upcoming events, ribbons from meets, and any other correspondence can be found here. It is a good idea to check it daily.

Email – If you provide us with an email address, we can put you on the contact list to let you know important information right away.

What should I do if I need to talk to the coach?

Please wait until practice is over to talk to the coaches. During practice, they are trying to concentrate on working with the swimmers. You might try talking to other parents or a board member first – they probably know the answer to your question. 

How can I help the team?

WAT operates solely by volunteers with the exception of the coaches. It is  imperative that each family finds ways to help out throughout the swim season. Most of the jobs can be done very easily or with minimum instructions. All of the swimmers benefit from a combined effort of the parents. 

We understand the desire to watch your child swim at meets which may inhibit you from volunteering for a particular job. However, it takes many people to run meets and we strive not to have the same parents volunteering all the time.  If everyone takes a few opportunities to help out it will make a significant difference.

WAT would also invite all families to find sponsors for the team.  Sponsorship levels begin as low as $40 a year.  Recognition is provided in all heat sheets.  Higher levels of support may receive advertising on our scoreboard or other places in the pool.
What is the difference between a Medley Relay and the Individual Medley (IM) ? 

· The medley relay has 4 swimmers, each swimmer performing one of each of the swimming styles, in order, backstroke, breaststroke, butterfly, and freestyle.

· An individual medley is when one swimmer swims the 4 strokes in order Butterfly, backstroke, breast and freestyle.

· Freestyle relays follow the rules of a medley relay, but the 4 swimmers will all be using front crawl.

Does my swimmer have to compete in meets?
Everyone has his or her own reason for belonging to WAT - health, fitness, camaraderie, fun, the thrill of competition, are but a few. 

We encourage all swimmers to compete in swimming meets on a regular basis. For those who are serious competitors, there are an incredible number of opportunities to test your skill and conditioning.
How do I sign up my swimmer for meet events?

Simply log onto the team web site:  www.watswimming.com .  Click on the Events tab at the top of the page.  Click on “Attend this Event” and select the events you think your swimmer would like to swim.

If you are unsure, you can speak with Coach Donna and she will select the events for your swimmer.  

The information is entered into the computer so the correct entry forms and paper work are generated for the meet. Each swimmer can select up to 5 individual events and the coach assigns swimmers to the relay teams. Your swimmer must arrive on time to be included in one of the relays.

Please pay attention to e-mail announcements and web site postings to make sure that you sign up your swimmer on time. 

Are all of the swim meets the same?

· OPEN - Competition which any qualified club, organization or individual may enter.
· SYOA – stands for Swim Your Own Age, which means that swimmers in each age group compete against each other for ribbons

· IMX – The IMX Challenge, has two components, IM Ready and IM Xtreme.  This is a motivational program where swimmers are scored on their performances in a combination of five or six events. The purpose of the program is to promote versatility in age group swimming while advocating greater participation and development across a range of events that are integral to long term success in swimming. By encouraging swimmers to swim a variety of events, we hope to avoid any tendency to specialize in narrow selection of events at a young age.

· Invitational – specific teams are invited.

What if my swimmer does not get an award at the meet?  Does that mean that they are not a good swimmer?

No.  All swimmers learn and progress differently.  WAT emphasizes individual growth and development; which means the swimmer’s individual improvement is the primary focus.  You and the coach can work with the swimmer to log their times and recognize improvements as they train.  Swimmers are taught to set realistic but challenging goals for swim meets and to relate these goals to training efforts.

Where can I find records of my swimmers times?

Every swimmer should maintain a log (manual or electronic) of his/her times for every event.  Such a log allows a swimmer to set personal goals and monitor his/her progress.  Official meet times are obtained from meet ribbons or the posted official meet results.  

Log on to the team Web site:  www.watswimming.com.  Click on “My Meet Results” on the left navigation.  Enter the swimmer’s name in the member field and then click on the “Search” button.  You can search on both individual and relay events.

 Why doesn’t my swimmer have a seed time? 

Seed time is established the first time a swimmer swims an event or from their best time if they have swum the event in the past. The first time they swim an event this season, they will receive a time.
Where can I buy equipment for my swimmer?

The team purchases equipment and swim wear from Simply Swimming in Madison Wisconsin.  The store’s professional staff can help you pick out swim suits and goggles that fit.  Mention that you are a member of WAT, and you will receive a discount.
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